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A world where there are no breast cancers that could have been prevented.

OUR VISION  

OUR MISSION 
To prevent suffering caused by preventable breast cancers
through funding research, supporting individual behavioural
change and campaigning for effective public health and
environmental protections.

3



We educate and raise awareness of the preventable risk factors for
breast cancer and provide practical information to help people reduce
their risk 
We campaign for policies that support the prevention of breast cancer 
We support scientific research that helps to understand and address the
preventable risk factors for breast cancer 

Our charitable objectives set out to reduce preventable breast cancer cases
through three priority approaches: 

These objectives inform our plans and efforts to support changes in
behaviour and policy to reduce preventable breast cancer cases. 

OUR CHARITABLE OBJECTIVES 
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Breast cancer is the most diagnosed cancer in the world. Incidence rates in
women have increased by 24%, in the UK, over the last 23 years  and the UK
has the eighth-highest rate globally. 

Today in the UK, 1 in 7 women are expected to get breast cancer at some point
in their lifetime. Every year, over 55,500 women and 370 men are diagnosed
and tragically, over 11,500 die from the disease.  

Furthermore, the impact of COVID-19 on the NHS and our public services has
led to delays in diagnosis and treatment which is likely to result in more
suffering and poorer outcomes for people affected by breast cancer. 

PREVENTION ACTION IS THE CHANGE THAT IS NEEDED 

Yet, over 25% of breast cancer cases could be prevented, saving thousands of
lives, avoiding unnecessary suffering and reducing costs for the NHS. Too many
lives are affected by the disease. Prevention action has never been more urgent. 
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This strategic plan outlines the objectives that will inform our activities to drive the change we
want to make over the coming three years. 

Focuses on improving our knowledge of all the risk factors associated with breast cancer, including
the lesser-known risk factors. In particular, those associated with exposure to harmful chemicals in
the environment and everyday products. We exist to help people reduce their risk of breast cancer
and support effective public policy change so that fewer people receive a devastating diagnosis.
Our work is vital in helping reduce suffering and mortality from breast cancer. 

OUR PREVENTION WORK

There are many known risk factors for breast cancer. Some we have no control over such as
having a family history of breast cancer or inheriting a BRCA1 gene mutation. Others we do have
some control over such as our diet, our level of physical activity and our alcohol consumption.
However, more research investment is urgently needed to help better understand less understood
environmental risk factors and breast cancer development.
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OUR STRATEGIC OBJECTIVES FOR 2022-2025 

Our strategic objectives are informed by the scientific,
environmental and health landscape. As a charity, we have
expanded our capacity to deliver more and achieve greater
outcomes. These objectives place our supporters and
beneficiaries at the heart of our activities ensuring we nurture
and meet their needs. 

Moreover, these objectives are underpinned by a digital
transformation which will see our charity move towards
efficient, integrated, and mature digital approaches that will
optimise our ability to deliver our objectives.   

7

 1: Deliver accessible and
targeted public education,
advice and support to help
everybody reduce their risk of
breast cancer.

 2: Deliver a world class
scientific research programme
to expand our knowledge of
environmental chemicals and
their links to breast cancer risk 

 3: Campaign to prioritise breast
cancer prevention and protect
the public from endocrine
disrupting chemicals (EDCs) and
other harmful chemicals linked
to breast cancer 



DELIVER ACCESSIBLE AND TARGETED PUBLIC EDUCATION,  
ADVICE AND SUPPORT TO HELP EVERYBODY REDUCE
THEIR RISK OF BREAST CANCER

1
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PUT OUR BENEFICIARIES FIRST TO MATCH OUR OFFER WITH THEIR NEEDS 
In recent years, we have strengthened support and engagement with the public by nurturing relationships,
listening to and responding to their needs. In the coming three years, we will deepen our understanding of our
audiences, embedding insight and research about their needs and expectations. We will apply this to all of our
work, to ensure we deliver a rewarding and positive experience that helps people achieve positive outcomes in
their lives.   

EXPAND OUR DIGITAL EDUCATION CONTENT ON ALL PREVENTABLE RISK FACTORS 

WE WILL:

In 2021 we successfully launched an interactive and personalised digital learning experience, offering tailored
guidance and advice through our 'Prevention Hub'. This is just the first step in helping more people to put
prevention first. In the coming three years, we will continue to expand our digital transformation and further
invest in the development of innovative and engaging learning content. Striving to inform, support and
motivate more people to reduce their risk of breast cancer.   
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REACH AND ENGAGE WIDER AUDIENCES TO HELP MORE PEOPLE TO TAKE PREVENTATIVE
ACTION AT ALL STAGES OF THEIR LIVES
We believe that reducing preventable breast cancer requires a wide-reaching approach to behavioural change.
We will prioritise reaching people at all stages of their lives because it is never too late, and never too soon to
take action to prevent breast cancer. We will target different audiences with advice adapted to their needs
including reaching out to young people through a sixth form college breast cancer prevention education
package. We will also target men through tailored advice and messages as well prospective and expectant
mothers, with guidance on the protective and risk factors important in this stage of life. 

COLLABORATE WITH A WIDE RANGE OF ORGANISATIONS AND INDIVIDUALS TO EXPAND
THE REACH OF OUR ADVICE AND PRACTICAL SOLUTIONS 
Our greatest opportunity for raising awareness and take up of prevention action amongst those who will
benefit most is through working collaboratively, to share and widen access to our knowledge and support. 
In the coming three years, we will prioritise collaboration with like-minded organisations and charities. We will
forge partnerships with companies, influencers and individuals who share our values and see the impact we
can achieve together. 
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DELIVER A WORLD CLASS SCIENTIFIC RESEARCH PROGRAMME TO
EXPAND OUR KNOWLEDGE OF ENVIRONMENTAL CHEMICALS AND
THEIR LINKS TO BREAST CANCER RISK  
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EXPAND OUR SCIENTIFIC ANIMAL-FREE RESEARCH GRANT PROGRAMME 
We are determined to understand the effects of endocrine-disrupting chemicals (EDCs) in our environment
and in everyday products on our breast cancer risk. We have consistently called for more research to be
carried out, in order to understand how these harmful chemicals may affect breast cancer development. 
Our charity’s growth, in recent years, now enables us to make a greater investment in our research. In the next
three years, we will increase overall funding for scientific research projects.

INFORM OUR EDUCATION AND POLICY GUIDANCE WITH THE LATEST DATA AND
EVIDENCE OF RISK FACTORS 

WE WILL:

In recent years, our library of data and evidence has grown to encompass all risk factors of breast cancer
including environmental, diet, nutrition and lifestyle risk factors as well as risk factors we cannot change such
as our age or genetics. As a breast cancer charity that offers advice on all breast cancer risk factors, our goal is
to be a trusted central reference point for quality assured and accurate advice for the public, policymakers,
health professionals and other stakeholders. 
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We will further expand our library by collating, reviewing and publishing the latest data and evidence to inform
our education and policy work. We will adopt a formalised quality assurance process to ensure the highest of
standards in our work. 

COLLABORATE TO CLOSE KNOWLEDGE GAPS AND EXPAND OUR KNOWLEDGE 
We believe that fostering cross-disciplinary collaboration amongst scientists and researchers will encourage
investment, innovation, and boost the effectiveness of research into the causes and prevention of breast
cancer. Supporting each other and sharing information and resources will help us discover more evidence for
prevention interventions. 

In the coming three years, we will host conferences and events creating opportunities for scientists,
researchers, charities and other breast cancer organisations, to come together to share knowledge and
identify and analyse data gaps to help inform research innovation. 

We value the work and support of our independent scientific research panel, and we will continue to
strengthen their involvement in our scientific research programme and literature reviews, to maintain the
highest quality in advice, data and research. 
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CAMPAIGN TO PRIORITISE
BREAST CANCER PREVENTION
AND PROTECT THE PUBLIC
FROM ENDOCRINE
DISRUPTING CHEMICALS
(EDCS) AND OTHER HARMFUL
CHEMICALS LINKED TO
BREAST CANCER 
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COLLABORATE WITH OTHER CONCERNED ORGANISATIONS 
to campaign for policy changes that protect the public from exposure to EDCs and other harmful chemicals
linked to breast cancer. Now the UK has left the EU, we need to strengthen our voice and form alliances to
demand government legislation that strives for the highest public health and environmental protections. 

In the coming three years we will continue to build an effective, action-orientated alliance with UK
organisations to strengthen our voice and impact. 

SHAPE AND INFORM POLICY MAKING

WE WILL:

to strengthen public protections from harmful chemicals linked to breast cancer. In the three years to come,
we will expand our efforts to share our expertise and positively engage with policy makers to inform the
government’s chemicals strategy and 10-year cancer plan to ensure breast cancer prevention measures are
built into these plans. 
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BUILD AND MOBILISE A COMMUNITY OF ACTIVISTS
to get our prevention priorities across to decision makers. Public opinion plays a key role in determining how
policy will be shaped by decision makers. 

As we reach and inform more members of the public about the adverse effects of EDCs on breast cancer risk
and that of future generations, we will amplify their voices through coordinated campaigns, that drive our
calls for policy change that prioritises and mainstreams breast cancer prevention. 

16



Our supporters are a vital part of our story, believing in our
cause and supporting our work. Their generosity is the reason
our prevention work can happen. We will continue to nurture
these relationships to grow lifetime value and engagement
from a wide range of supporters and partners.   

HOW WE WILL DELIVER OUR STRATEGIC OBJECTIVES

We aim to grow our income by at least 30% by 2025
We want to grow the profile and visibility of our cause
through an informed and active prevention community 
By 2025 we will have grown our supporter base by 300% 
 helping many more people reduce their breast cancer risk 

Over the three years of this strategic plan, we aim to continue
the expansion of our charity and our impact through sustained
growth and financial stability. 
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Through ourdigital transformation  , we will optimise our systems to
engage with, listen to and nurture relationships. Offering rewarding
experiences  to all our supporters and partners so as to sustain long lasting
relationships. 

Our dynamic, passionate and talented team is the backbone to our
organisation. We will continue to build a supportive and positive
organisational culture, reflecting our values and messaging to ensure our
staff and volunteers are motivated, and equipped, to deliver our important
work to the highest of standards.

Our annual business plans will set out the timetable of activities and tactics
for delivering our strategic objectives. 

We know we can respond to the changing times through constant
monitoring and assessment and by maintaining an agile approach,
adjusting our work and priorities where necessary to ensure we continue
to maximise our impact to prevent breast cancer. 

HOW WE WILL DELIVER OUR STRATEGIC OBJECTIVES

digital transformation
rewarding 

We have shown extraordinary resilience and adaptability throughout the
pandemic, and we are proud to enter the next three years with
confidence, determination and a strong sense of purpose.
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We will measure the success of this strategic plan through the following outcome indicators: 

I. We will have reached at least 100,000 beneficiaries with our targeted
education  

II. We will have recruited at least a total of 5000 prevention planners
with at least

      
III. We will have trebled our supporter base 

a. 80% reporting changes to lifestyle

b. 50% reporting sustained changes (six months later) 

c. 30% reporting sustained changes (12 months later) 

BY 2025: 

HOW WE WILL MEASURE OUR IMPACT 

DELIVER ACCESSIBLE AND TARGETED PUBLIC EDUCATION, ADVICE AND SUPPORT TO
HELP EVERYBODY REDUCE THEIR RISK OF BREAST CANCER
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We will measure the success of this strategic plan through the following outcome indicators: 

I. We will have committed at least £600,000 in total to scientific
research projects into the effects of environmental chemicals on breast
cancer development

II. At least 5 scientific papers will have been published based on BCUK-
funded research

III. At least 2 prevention conferences will have been hosted each
resulting in at least one published joint paper

BY 2025: 

DELIVER A WORLD CLASS SCIENTIFIC RESEARCH PROGRAMME TO EXPAND OUR
KNOWLEDGE OF ENVIRONMENTAL CHEMICALS AND THEIR LINKS TO BREAST
CANCER RISK 

HOW WE WILL MEASURE OUR IMPACT 

20



We will measure the success of this strategic plan through the following outcome indicators: 

I. We will be a leading member of the alliance of NGOs that provides a
coordinated and reputable advocacy voice for public protections from
EDCs and harmful chemicals

II. Our breast cancer prevention policy asks will be incorporated in the
government’s Chemicals and Cancer Strategies

III. We will have mobilised our supporters, and members of the public,
to call on the government for public protections through a campaign
for change, highlighting the impacts of chemical exposure on breast
cancer risk

BY 2025: 

CAMPAIGN TO PRIORITISE BREAST CANCER PREVENTION AND PROTECT THE PUBLIC
FROM EDCS AND OTHER HARMFUL CHEMICALS LINKED TO BREAST CANCER 

HOW WE WILL MEASURE OUR IMPACT 
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